3. State Meets Recaps and suggestions

There were many comments made at a high level in a round table fashion.

* It was disappointing not to have the team scoring posted even now when the scoring process
is 3 years old, is simple and many Coaches and parents had done the calculations themselves
already and the awards have been given out.

* There was a lack of fairness in access to waxing space at the sprints, functionality of rostering
(milesplit not working)

*and seeding issues including initial seeding and finals seeding, fairness in racing with things
like multiple false starts being overlooked.

* Courses were spoken of favorably, however, for the sprints, the course was too narrow for the
size of a heat making false starts and heat seeding errors really significant..

* There was a problem in the individual qualification timing that as a minimum caused confusion
and some doubt.

*Other issues included a lack of spectator access to the race course, lack of proper MS
warm-up time and a shortened MS race distance.

*Positive items mentioned was the courses, and the ability to stick to a set schedule vs the prior
year approach of doing a heat as soon as the prior heat finished.

*There was a comment to go to cross country style scoring as FIS/ski style style scoring does
not give a point number to middle or back of the pack racers for recognition.

* It was pointed out that the administrator needs a committed local organizing committee to
properly execute the events. There was general appreciation and thank yous for the
administrators efforts (Bruce and Karen both).

Action Item: Establish a State Meets committee to help work through organizing our State
meets in a sustainable way. Chair: Scott Putman; Members; Andrew Johnson,. Ernie Luedke,
Tamara Bryant, Rick Hase, Sam Edwards. Certainly Bruce Manske should be part of the
committee because executing our State meets is a substantial part of the job description.

6. Agenda items 8; Number of awards at the State meets and 9; Possible State Meet Format
change discussion was a combined discussion since format partially drives awards. Regarding
awards the room was split regarding were we giving too many awards with the concerns of the
amount of time awards took and the cost of the awards. The other thoughts shared were how
motivating the awards were and how they represent long term motivating goals for athletes to
work for and how hard they worked for them. There was also discussion of how we were not
efficient in the ceremonies and how the setting especially at Cable was not conducive to
recognizing the athletes. Ultimately we moved this to the State meet committee named earlier
to improve what we are doing as appropriate.

Agenda item 9: A possible (multiple options) State Meet Format change was discussed. Bruce
Manske initiated the on line and email discussion prior to the meeting as a result of a number of
complaints about how much racing the WI athletes were doing and the cost and toll it was taking
on parents and coaches. It was recognized that GLD JNQ racing was driving the increased
racing. Dale Fanney had pulled together option sheets and had handed them out to those
assembled including Bruces idea and having the meet during the work /school week, with a



Friday start. Putman pointed out the improvement in national standing by WI as represented by
GLD in rankings and at Junior Nationals and concluded this was at least partially the results of
better WI level competitions. It is widely known that ski competitions are really important to
athlete development with USSA cross country training system highlighting that. Yuriy
pronounced the league State Meets as "the best possible combination for athlete development.”

Also, regarding the 3 day state meet approach it was pointed out most programs are not
granted excused absences for ski racing like other HS sports.

It was generally agreed that the 2026 State Championships will proceed as

usual as contained in our rules of competition and to pin the calendar date. There had been no
bids requested or made for the 2026 Championships but we knew from communication that
ANC was able to host on 1/31 and 2/1 and the Birkie could host on 2/7 and 8.

Action items: The State Meet Committee will also review possible improvement to our State
Meets in their charter to address a potential change to our State meet format

And Action Item: League to calendar the 2026 State Meet weekends at Ariens on 1/31-2/1 and
the Birkie start on 2/7 and 8.

Putman asked for advisory votes by the assembled group of Coaches on options: These were
not recorded as votes and was effectively a multi voting situations:

a. Current format with a Sprint weekend and a Distance

Meet ..................... 14 votes

b. A 3 day single weekend State Meet with a Sprint race and pursuit

races....13 votes and how many programs consider the school/work day to be a show stopper?
....4 votes, meaning we may lose athletes/families with this format.

c. A 2 day single weekend State Meet with a Sprint race one day and

pursuit races the other day......... 5 votes
d. A 2 weekend format with a 1 day Sprint Race Championship followed
by the current 2 day Pursuit........ 5 votes

e. There was 100% consensus that the MS should be included in any State
Meet



